Virginia State University No. 2500

Policy and Procedures Date: March 2017

Substantive Change Policy

Scope

This policy applies to all departments, Colleges, programs, and distance learning
programs of Virginia State University.

Purpose

Virginia State University is accredited by the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC). According to the “Substantive Change
For SACSCOC Accredited Institutions Policy Statement” the university is required to
“notify the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC) of changes in accordance with the substantive change policy and, when
required, seek approval prior to the initiation of changes.” As a member institution,
Virginia State University is “required to have a policy and procedure to ensure that all
substantive changes are reported to the Commission in a timely fashion. “

Definition

Substantive Change is defined by SACSCOC as “a significant modification or expansion
of the nature and scope of an accredited institution.” Under federal regulations,
substantive change includes:

A. Any change in the established mission or objectives of the institution.

B. Any change in legal status, form of control, or ownership of the institution.

C. The addition of courses or programs that represent a significant departure, either
in content or method of delivery, from those that were offered when the institution
was last evaluated.

D. The addition of courses or programs of study at a degree or credential level

different from that which is included in the institution’s current accreditation or

reaffirmation.

A change from clock hours to credit hours.

A substantial increase in the number of clock or credit hours awarded for

successful completion of a program.

The establishment of an additional location geographically apart from the main

campus at which the institution offers at least 50% of an educational program.

The establishment of a branch campus.

Closing a program, off-campus site, branch campus or institution.

Entering into a collaborative academic arrangement that includes only the

initiation of a dual or joint academic program with another institution.

Acquiring another institution or a program or location of another institution.
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L. Adding a permanent location at a site where the institution is conducting a teach-
out program for a closed institution.

M. Entering into a contract by which an entity not eligible for Title IV funding offers
25% or more of one or more of the accredited institution’s programs.

Responsibilities:

The President of the university is responsible for:
e Submitting substantive change notification letters and associated documentation
to the President of the SACSCOC and providing a copy of the letters and
documentation to the Accreditation Liaison.

The President and Vice Presidents are responsible for:

A. Informing relevant personnel under their supervision about the existence of the
SACSCOC Policy on Substantive Change;

B. Consulting with the College’s SACSCOC Accreditation Liaison regarding
questions about substantive changes within their units

C. Providing sufficient time to notify the SACSCOC prior to the implementation of
any changes

D. Assisting with the writing of appropriate documentation and notification of
substantive changes as needed by the SACSCOC

Vice Presidents, Deans, Chairs and Directors are responsible for:

A. Recognizing pending substantive changes;

B. Informing the University’s SACSCOC Accreditation Liaison at the earliest point
possible of proposals that may be considered a substantive change for the
university;

C. Providing the SACSCOC Accreditation Liaison with any data, information, or
proposal necessary to comply with SACSCOC policy when requested;

D. Ensuring that all relevant notification and approval processes for approval of
undergraduate and graduate curricular proposals are followed;

E. Maintaining records of all approvals and related correspondence regarding
institutional changes;

F. Reviewing annual reports and internal processes relevant to their units to ensure
that reports that would be considered to be substantive changes do not go
unreported.

The SACSCOC Accreditation Liaison is appointed by the President and is
responsible for:

A. Remaining up-to-date with the SACSCOC Substantive Change Policy Statement;

B. Serving as the contact person and communication liaison between SACSCOC
staff and the university regarding substantive change matters;

C. Meeting with the President, Vice Presidents, Deans, Chairs, and Directors yearly
to review the policy and planned initiatives;
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D. Working with Vice Presidents, Deans, Chairs, and Directors to determine whether
a proposed change is substantive;

E. Working with the Provost to develop a plan of action and timeline for any
substantive change actions requiring approval from the SACSCOC:

F. Preparing a substantive change prospectus in collaboration with the appropriate
administrators and faculty;

G. Maintaining records of substantive changes, initiatives, action plans and their
status.

Yiolations of the Policy

If Virginia State University is not compliant with the SACSCOC substantive change
policy its accreditation as an institution may be in jeopardy and sanctions imposed.

Point of Contact: SACSCOC Liaison/ Associate Vice Provost and Executive Director
for Institutional Effectiveness

Reference
Substantive Change For SACSCOC Accredited Institutions Policy Statement. See
http://www.SACSCOC.org/pdf/081705/SubstantiveChange.pdf

34 Code of Federal Regulations § 602 (The Secretary’s Recognition of Accrediting
Agencies). See https://www.gpo.gov/fdsys/pkg/CFR-2013-title34-vol3/pdf/CFR-2013-
title34-vol3-part602-toc-id612.pdf

Approved By:
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President
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