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As of 9.8.19 

 VIRGINIA STATE UNIVERSITY  

BOARD OF VISITORS MEETING SCHEDULE AND AGENDA 

SEPTEMBER 13, 2019 

(AS OF 9.10.19) 
 

The Full Board Meeting will be held on the 2nd floor of the Gateway Dining and Event Center  

on the campus of Virginia State University 

All session times are approximate. 

 

NO PUBLIC COMMENT PERIOD SCHEDULED 

 

 

FRIDAY, SEPTEMBER 13, 2019 

 

8:00 – 8:45 am  Breakfast       (Salon B) 

 

9:00 – 9:30 am  Full Board Meeting Convened    (Salon A) 

 

Mr. Huron F. Winstead, Rector, Presiding 

 Roll Call 

 Invocation (Pastor Jasmyn Graham) 

 Rector’s Remarks 

 President’s Remarks  

 Adjournment to Committee Sessions                (Salon A) 

 

COMMITTEE SESSIONS 
(the Board will convene as a Committee of the Whole) 

 

9:30 – 11:00 am    FACILITIES, FINANCE AND AUDIT COMMITTEE  

 

    Division of Finance………....…………………………..…... Kevin Davenport 

                          Vice President for Finance/Chief Financial Officer 

 Approval Items 

o Resolution to Approve the Revised Campus Master Plan for 2020-2026 

o Resolution to Approve the Revised 2020-2026 Capital Outlay Plan  
 

 Information Items  

o Budget to Actual Financial Reports as of June 30, 2019  

o Actual to Actual Financial Reports as of June 30, 2019  

o Annual Audit Report for the Year Ending June 30, 2018 

o Report on Internal Controls for the Year ended June 30, 2018 

o Corrective Action Work Plan for FY 2018 

o Fall 2019 Enrollment Update 
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As of 9.8.19 

FRIDAY, SEPTEMBER 13, 2019 (CONTINUED) 

 

Division of Administration ……………………………………..Hubert Harris 

                          Vice President for Administration 

 Information Items  
o Technology Update 

 

Internal Audit ……………………………….…………….………Sheila Alves 

                                    Chief Audit Executive 

 Information Items  
o Quality Assurance Review Report 

o Hotline/Special Investigation Status 

 
 

11:00-11:15 am  Break (10 minutes)                                    (Salon A) 

 

11:15 am-12:45 pm   ACADEMIC AND STUDENT AFFAIRS COMMITTEE  
 

    Division of Administration ………………………………………..Hubert Harris 

                                      Vice President, Administration 

 Approval Items 
o Resolution for Approval to Sell Firearm to Retired DPPS Officer 

 

 Information Items  
o Update on Athletics 

o Update on Police and Public Safety 

 

Division of Academic Affairs………………………….….........Dr. Donald Palm 

                                    Provost/Vice President for Academic Affairs 

 Approval Items  
o Candidate for Promotion and Tenure (Closed Session) 

o Resolution for Approval of the Six-Year Academic Plan, 2020-2026 
 

 Information Items – Academic Affairs 
o Enrollment Management Update 

o Six-Year Graduation Rate 

o Strategic Plan Alignment/Time-Line 

o Climate Survey Update 

  
 

12:45 – 1:30 pm  Lunch (45 minutes)                     (Salon B) 

 

Board Group Photos will be taken prior to lunch in Salon C 
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As of 9.8.19 

FRIDAY, SEPTEMBER 13, 2019 (CONTINUED) 

 

 

1:30 – 2:45 pm  INSTITUTIONAL ADVANCEMENT (IA) COMMITTEE 

 Research/Economic Dev. Update………………....……Dr. G. Dale Wesson 

      Vice President, Division of Research & Economic Development 

 Government Relations Update………….………………....Mr. Eldon Burton  

                   Director, Governmental Relations 

 Division of Institutional Advancement……………Ms. Reshunda L. Mahone 

                         Vice President, Institutional Advancement 

o Information Items  
 Fundraising Dashboard Update 

 IA Update 

 

 

2:45 – 3:15 p.m.  PERSONNEL AND COMPENSATION COMMITTEE 

 Department of Human Resources 

o Approval Item 
 Resolution for Approval of the VSU Annual Succession Plan 

o Information Item 
 Human Resources Update…………….....…...Mr. Kevin Davenport 

            Vice President, Finance/CFO 

3:15 -3:30 p.m.  Break 

 

3:30 – 5:00 p.m.  BOARD APPROVALS 

 MINUTES 
o April 25, 2019 Full Board Meeting 

o April 26, 2019 Full Board Meeting 

o August 8, 2019 Full Board Meeting 

 

COMMITTEE REPORTS 

 FACILITIES, FINANCE & AUDIT 

O Approval Items 
 Resolution to Approve the Revised Campus Master Plan 2020-2026 

 Resolution to Approve the Revised 2020-2026 Capital Outlay Plan  

 

 ACADEMIC AND STUDENT AFFAIRS 

 Approval Items 
 Resolution for Approval to Sell Firearm to Retired DPPS Officer 

 Candidate for Promotion and Tenure  

 Resolution for Approval of the Six-Year Academic Plan, 2020-2026 
 

 Reports of Faculty and Student Representatives to the Board 
o Dr. Zoe Spencer, Faculty Representative to the Board 

o Mr. Joshua Hines, Student Representative to the Board 
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As of 9.8.19 

FRIDAY, SEPTEMBER 13, 2019 (CONTINUED) 

 

 

COMMITTEE REPORTS (continued) 

 

 INSTITUTIONAL ADVANCEMENT  

O NONE 
 

 PERSONNEL AND COMPENSATION 
o Resolution for Approval of the VSU Annual Succession Plan 

 

    Legal/Closed Session/Other Business (if necessary) 

 

Board Retreat Action Plan Follow-up: Board’s Self-Evaluation 

 

    Announcements 

 

Adjournment 




























