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Overview

• Purpose – Why do we do this?
• Introduction AVP for Institutional Effectiveness and Accreditation
• Timeline
• Form
• Thing to Remember
• Contact Information
• Questions
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V I R G I N I A  S T A T E  U N I V E R S I T Y

FY 2028 Operational Planning
Instructions for Academic and Nonacademic Units

Aligned with the 2025 to 2028 Strategic Plan
and documented in Nuventive Improvement 

System

Institutional Assessment and Continuous Improvement

Office of Planning and Institutional Effectiveness (Drs. V.P. Shuford & J.O. Osa)



VIRGINIA STATE UNIVERSITY FY 2028 OPERATIONAL PLANNING

Why FY 2028 Operational Planning Matters
Operational planning turns strategic priorities into measurable unit level 
action.

PURPOSE
Connect strategy to daily 
work
Each unit identifies the specific 
work it will complete in FY 2028 
to advance the 2025 to 2028 
Strategic Plan.

Define evidence of progress
Each objective includes clear 
activities, measures, targets, 
resources, and evidence that 
can be reviewed at year end.

Support improvement
Results are analyzed and used 
to sustain effective practices, 
adjust strategies, and inform 
future resource decisions.

The goal is not simply to complete a form. The goal is to document what the unit 
intends to accomplish, how success will be measured, and what will be improved 

based on evidence.
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Who Completes an Operational Plan?
Every academic and nonacademic unit should document the priorities it is responsible for 
advancing.

Academic Units

•Colleges
•Academic departments 

and programs

Nonacademic Units
These units provide direct support to faculty and students as related to 
their educational programs, indirect support for student learning, or a 
specific co-curricular mission that supports the college experience
• Administrative offices
• Student support and service units
• Academic support units
• Units with operational responsibilities beyond student learning 

assessment
• Enrollment and operational units
• Finance, facilities, technology, advancement, and other support functions

Unit leaders are responsible for ensuring the plan reflects the unit’s most important FY 
2028 work and that assigned owners understand their responsibilities.
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These units typically deal with Units in this area are largely 
located within the:

• Advising • Division of Academic Success
• Recruiting • Division of Strategic 

Enrollment
• Counseling services • Division of Academic Affairs
• Financial aid • Select units within the 

o Division of the 
President 

o Division of Finance
o Administration

• Student life
• Registration

Special programs that support the 
student experience
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FY 2028 Planning and Improvement Cycle
Operational planning is a continuous cycle of planning, implementation, assessment, and 
improvement.

CONTINUOUS
IMPROVEMENT

1 PLANSelect priorities 
and define 
measurable
objectives.

2 IMPLEMENT
Carry out activities 
and document 
progress.

3 ASSESS
Review evidence 
against established 
targets.

4 IMPROVE
Use findings to refine 
practice and future 
plans.
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Questions and Support
Institutional Assessment is available to support units throughout the FY 2028 planning cycle.

For questions about operational planning or Nuventive 
Improvement System

Dr. Justina Osa
Director of Institutional Assessment

Thank you for helping Virginia State University translate strategy into measurable action 
and continuous improvement.
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Dr. Veronica Powell Shuford
Assistant Vice Provost for Institutional Effectiveness and Assessment





TIMELINE



Due Date Action

October 7, 2026 Salary and NPS Reports emailed to VPs, Deans and Directors
October 14, 2026 Budget Development Kick Off Meeting
November 6, 2026 Salary Reports due to the Budget Office
December 2, 2026 Budget Request Forms must be completed no later than 12:00 p.m.
December 3, 2026 Budget requests sent to Deans for review and approval

January 13, 2027 Approved Dean budget requests due to the Budget Office

January 14, 2027 Budget request sent to VPs for review and approval
February 10, 2027 Approved VP budget requests due to the Budget Office

February 11, 2027 Final listing to President
February 22, 2027 Final approved list due to Budget Office
February 10, 2027 - April 12, 2027 Budget Office Prepares Budget Packages
April 22-23, 2027 BOV Approves FY 2028 Budget
July 1, 2027 FY 28 NPS Budgets loaded to BANNER

FY 2028 Budget Development Timeline



Form Overview

Budget Development FY 2028 – Fill out form

https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=YmHKq6e_JkWYJuf7MMH8LreBmrNwWONOrZOggvko6TBUMVRHMzI4RTRWS0ZaNllON1ZPSVFUNUhaWi4u


THINGS TO REMEMBER
1. You must be logged into Vista to be able to access the request form.  
2. One request per form – Do not put personnel requests and non-

personnel requests on the same form. 
3. Justifications should be brief and tied to a University Strategic Priority
4. Forms go through a tiered approval process and must be approved 

through all tiers.  
5. Forms must be completed by 12:00 p.m. on December 2, 2026.
6. Submitting a form does not guarantee that you will receive additional 

funding. 



Joyce Wilkins
Associate Vice President for Budget and Finance & 
Interim CFO
jwilkins@vsu.edu
804-524-1004

Stephanie Davis
Budget Manager
sbdavis@vsu.edu
804-524-5461
Barbara Taylor
Budget Analyst
btaylor@vsu.edu
804-524-6948

Angela Hicks
Special Assistant to the AVP
ahicks@vsu.edu
804-524-5197

Budget Office
Nya Wilkins
Lead Senior Budget Analyst
nwilkins@vsu.edu
804-524-1182
Sheila Phillips
Senior Budget Analyst
sphillips@vsu.edu
804-524-5547
Jasmyn Caldwell
Senior Budget Analyst
jcaldwell@vsu.edu
804-524-1057

Email: budget@vsu.edu
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