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Virginia State University
Board of Visitors Annual Retreat
August 6-7, 2026
Draft Agenda  


Hotel Accommodations:  	
Omni Richmond Hotel 		Check-in Time: (Wed or Thurs) 4:00 p.m.
100 South 12th Street 			Check-out Time (Friday): 11:00 a.m.
Richmond, VA 23219
Contact No. (804) 344-7000

Meeting Location:  
Virginia War Memorial Foundation
621 S. Belvidere Street (Parking, Parking Lot)
Richmond, Virginia 23220
Contact No. (804) 786-2060


Virginia State University Shuttle Service:

Thursday, August 6, 2026
7:30 a.m. – Transportation from the Omni Richmond Hotel to the Virginia War
Memorial 

4:30/5:00 p.m. – Return transportation from the Virginia War Memorial to the
Omni Richmond Hotel

Friday, August 7, 2026
7:30 a.m. – Transportation from the Omni Richmond Hotel to the Virginia War
Memorial 

12:30/1:00 p.m. – Return transportation from the Virginia War Memorial to the
Omni Richmond Hotel

*Please note that these times are approximate and subject to change.



See the following pages for the August 6-7th Retreat agenda.









Virginia State University
Board of Visitors Annual Retreat
August 6-7, 2026
Theme: Aligning Strategy, Leadership, and Board Action

Presiding:  Mr. Victor K. Branch, Rector 

Thursday, August 6, 2026 
7:30 AM   VSU Shuttle departs the Omni Richmond Hotel to the Virginia War Memorial 
8:00 – 8:30 AM Breakfast served, Virginia War Memorial
8:30 – 9:30 AM New Board Member Meet-and-Greet (Held in the dining area)
		   Introduction of Virginia State University Leadership Team Members
		
9:30 – 9:45 AM Welcome ………………………………………… Mr. Victor K. Branch, Rector
							               Dr. Makola M. Abdullah, President

9:45 – 10:30 AM Session I 
Topic: Board Chair – President Partnership…………………….………...…….…..Rector Branch
									    	     President Abdullah

10:30 – 10:45 AM Break

10:45 AM– 11:45 AM Session II
Topic: How the Board Creates Impact Through Committees……………………... Rector Branch
										                   Facilitator
[bookmark: _Hlk235796510]Panelists:
· Mr. Jon Moore, Chair, Audit & Compliance Committee
· Mr. Thomas Cosgrove, Chair, Academic & Student Affairs Committee; 
Vice-Chair, Facilities & Finance Committee
· Mr. Robert Thompson, Chair, Institutional Advancement Committee
· Mr. M. Peter McPherson, Personnel, Compensation & Governance Committee
11:45 – 12:45 PM | Lunch
12:45 – 2:00 PM | Fireside Chat 
· Introduction of Guest Presenter:  President Abdullah
· Guest Presenter: Dr. Harry Williams President/CEO, Thurgood Marshall College Fund  
2:00 – 2:10 PM | Break (optional)
2:15 – 2:45 PM | Guided Board Discussion: Implications for VSU…………...President Abdullah
2:45 - 3:15 PM  Wrap-Up……………………………………………………..…… Rector Branch 
3:30 - 4:00 PM (approx.)	 Tour of the Virginia War Memorial

Immediately after tour: VSU Shuttle Departs Virginia War Memorial to Omni Richmond Hotel


DINNER 6:00 P.M.     	 Omni Richmond Hotel
				  Shenandoah Room, 2nd Floor
 	 100 South 12th Street, Richmond, VA 23219  

Friday, August 7, 2026
7:30 a.m. – VSU Shuttle departs Omni Richmond Hotel to the Virginia War Memorial 
8:00 – 8:45 AM   Breakfast served
9:00 – 9:15 AM Opening ………………………………….……….Mr. Victor K. Branch, Rector
							              Dr. Makola M. Abdullah, President

9:15 – 9:45 AM Freedom of Information Act (FOIA) ....................…..……Mr. Nathan Moberley
    Senior Assistant State Attorney/Section Chief, Education
			 Office of the State Attorney General

9:45 – 10:00 AM Instructions/Charge to the Board re: Group Discussions 

[bookmark: _Hlk236049607]Board – Administration Partnership 

10:00 – 10:50 AM Session 1:
Enrollment (Headcount & FTIC) / Retention/Graduation– 
Facilitator, BOV Thomas Cosgrove 
· Dr. Tia A. Minnis, Provost/Senior Vice President for Academic Affairs
· Dr. Alexis Brooks-Walter, Chief Operating Officer/Senior Vice President for Student Success & Administration

Annual Giving/Engagement of Donors –
Facilitator, BOV Robert Thompson 
· Dr. Willis Walter, Vice President for External Relations & Advancement
· Ms. Joyce Wilkins, Interim Chief Financial Officer/Associate VP for Budget & Finance


11:10 – 12:00 PM Session 2:
Enrollment (Headcount & FTIC) / Retention– 
Facilitator, BOV Thomas Cosgrove (to be confirmed)
· Dr. Tia Minnis, Provost/Senior Vice President for Academic Affairs
· Dr. Alexis Brooks-Walter, Chief Operating Officer/Senior Vice President for Student Success & Administration

Annual Giving/Engagement of Donors –
Facilitator, BOV Robert Thompson (to be confirmed)
· Dr. Willis Walter, Vice President for External Relations & Advancement
· Ms. Joyce Wilkins, Interim Chief Financial Officer/Associate VP for Budget & Finance
12:00 PM Break (Lunch Boxes to Go will be available)
12:15 – 12:45 PM Wrap Up & Closing Remarks
· Board Member Commitment Moment/Reflections


[bookmark: _Hlk236649488][bookmark: _GoBack]12:45/1:00 PM –VSU Shuttle departs the Virginia War Memorial to the Omni Richmond Hotel

Office of the President, 8.3.2026
