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VIRGINIA STATE UNIVERSITY
“Preeminence with Purpose”

Institutional Advancement Priorities 
PRIORITY 4: DEFINE THE VSU BRAND AND TO TELL 

OUR STORY 

PRIORITY 5: DIVERSIFY FINANCIAL RESOURCES 
AND ENHANCE OPERATIONAL EFFECTIVENESS



CURRENT DASHBOARD 
(as of  April 15, 2024)

FY 2024 FY 2023

Dollars Donors Dollars Donors
Difference

Dollar

Difference 

Donor

Charitable $4,525,761.04 1,800 $4,050,353.92 1853 $475,407.12 -53

ALUMNI $907,443.59 1236 975,191.00 1273 -$67,747.41 -37

ALUMNI ASSOC $50,295.06 11 $30,725.00
12 $19,570.06 -1

FACULTY/STAF

F
$75,686.62 78 $62,266.90

82 $13,419.72 -4

CORP/FND/ORG $3,264,420.61 127 *$2,757,883.86
123 $506,536.75 4

FRIENDS-

Individuals
$224,431.10 319 $216,508.34

346 $7,922.76 -27

PARENTS $2,680.00 11 $7,740.00 15 -$5,060.00 -4
STUDENTS $804.06 18 $38.82 2 $765.24 16
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PHASES OF A COMPREHENSIVE CAMPAIGN
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The Quiet Phase, as its name suggests, is a crucial but somewhat hidden stage in a capital 
campaign. It's where the heavy lifting of fundraising happens, primarily focusing on securing 
major gifts from key donors before going public. Here's a breakdown of what typically occurs 
during this time:

Key Activities Taking Place
➢ Prospect research and cultivation

➢ Solicitation of significant philanthropic gifts
➢ Development of campaign materials
➢ Campaign planning refinement
➢ Testing and refining appeals

➢ Building capacity (human, financial, IT, etc.) 
➢ Target goal: 75% of the overall campaign goal 

The Quiet Phase



Campaign Activities To Date……….

➢Honorary Co-Chairs: BOVs Edward Owens & Victor 
Branch 

➢53M raised to date 

➢Assembled a Volunteer Campaign Committee 

➢Selected a name for the campaign: 
“Building a Greater Legacy” 

➢Developing the Case for Support 





Benefits of a Naming Opportunities for 
Virginia State University 

Financial Boost
Stronger Relationships
Enhanced Reputation
Enhanced Reputation
Increased Engagement











• Valuation Methods
• Tiered System

• Index-Based Pricing

• Discounted Rates for Multi-Year Commitments

• Flexibility and Negotiation
• Negotiation Room

• Package Deals

• Alternative Recognition Options

• Transparency and Communication

• Focus on Impact

Here are some strategies to adjust for market fluctuation in our 
naming valuation policy and avoid alienating potential donors:





• Size of the space

• Visibility and prominence
• Type of space

• Duration of the agreement

Here's an example formula we could adopt:

Estimated Naming Value = Space Size (sq. ft) x Base Rate/sq. ft x 
Visibility Factor x Duration Factor 

• Important caveats to consider!

Here are formulas that some universities use to estimate the fair 
market value of naming rights:













VSU / Moments of Interest

ENTRANCE COURT

STUDY

MEDIA CENTER

MEETING PLACE

STAIR FEATURE WALL

DIGITAL SIGNAGE

EVENT FORUM ENTRANCECAFE

MAIN FEATURE WALL

ART GALLERY

DIGITAL SIGNAGE

POOL

GYM

BLACK BOX THEATER
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➢Prioritize the most promising naming 
opportunities.
➢Further research and feasibility analysis.
➢Update the current naming policy. 
➢Developing proposals and marketing naming 
opportunities.

Next Steps and Action Items











Eldon Burton

Virginia State University

April 2024



November:
Governor, DPB,
Cabinet review

September:
Agencies

generate &
submit requests

August:
DPB issues

instructions to
agencies

December:
Governor submits

document &
bill to G.A.

March:
Governor signs/vetoes/
vetoes items/or returns
to GA with amendments

March:
Conference Committee

reports budget bills/
GA approves budget

February:
Senate & House

produce competing
budget proposals

January:
Budget bills
referred to

money committees

Budget Development

Agency Budget Preparation Review & Recommendation

Budget Deliberation

Legislative Action Gov’s Review



GOV’s Introduced Budget

South Entrance, Campus Security & Safety 
Improvements

Project 12733: Maintenance Reserve

Project 18333: Academic Commons Furniture & 
Equipment

State Match

New Construction: Construct New Student Housing

Improvements: Renovate Wilder Coop Ext Building

$12,000,000

$7,648,841

$8,950,000

$3,572,578

$95,465,000

$5,875,000



Conference Report

Restore Ch 1 Affordable Access

Affordable Access & Retention and Degree Production

South Entrance, Campus Security & Safety 
Improvements

Transfer Financial Aid

Graduate Financial Aid

Renovate Summerseat

$2,982,000

$20,000,000

+$3,000,000
$15,000,000

$2,500,000

$15,000

$12,714,000



Conference Report Cont…

Renovate Virginia Hall

Level II Authority

Presidential Debate 

Detailed Planning

Language

Language



GOV’s Recommendations

Affordable Access & Retention and Degree Production

Undergraduate Financial Aid

VSU/NSU HBCU NoVA

$(5,000,000)
$15,000,000

$(388,958)
$1,166,872 

Language



Renaming of the Petersburg Post 
Office















Commencement Speakers



QUESTIONS?


