Administration and Finance Policy Process

Stage 1:
Draft a proposed
Administration and Finance
University Policy

Stage 2:

First official draft policy review by
Vice President for Admin & Finance
and Direct Reports
(Allow 2weeks for reviewing)

Stage 3:
Final draft is review by the
President Executive Counsel
(Allow 2weeks for reviewing)

Stage 4:
Vice President review final policy
with all suggested changes

Stage 5:

President approval
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Administration and Finance Policy Reviewing Cycle
(On a two-year cycle in reviewing exisiting policies)

Fall 2009
Fall 2011
Fall 2013
Fall 2015
Fall 2017
Fall 2019
Fall 2021

Page 2



Virginia State University
Policies Format

Title: Policy: X-XXX

Purpose

Authority, Responsibility, and Duties

Definitions

Policy Statements

References

Approval By:

President

Date:
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