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	Part VIII - Overall Results Assessment and Rating Earned

	An employee must receive at least one Performance Management Need Improvement/Substandard Performance form during the performance cycle in order to be receive an overall “Below Contributor” rating during the same performance cycle.  

An employee who receives an overall rating of “Below Contributor” must be reviewed again within three months.

An employee must receive at least one Acknowledgment of Extraordinary Contribution form during the performance cycle in order to be eligible for an overall “Extraordinary Contributor” rating during the same performance cycle.  However, the receipt of an Acknowledgment of Extraordinary Contribution form does not guarantee an overall performance rating of “Extraordinary Contributor” for that performance cycle.
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