VIRGINIA STATE UNIVERSITY BOARD OF VISITORS
FULL BOARD MEETING
10:30 A.M., FRIDAY, APRIL 26, 2024
Gateway Dining and Events Center

(on the campus of Virginia State University)
(No Public Comment Period Scheduled)

DRAFT AGENDA
Rector Valerie K. Brown, Presiding
Call to Order ... Dr. Valerie K. Brown, Rector
Roll Call (Ms. Pamela Currey, Secretary)
Invocation...........ccoovveiiiiiiiiiinniin, (Pastor Seth Ahmad-McQueen, Director of Campus Ministries)

Rector’s Remarks
Approval of Agenda

Consent Agenda - for Board Approval

e Minutes from Previous Meetings:
[ March 22, 2024, Full Board Meeting

e Proposed Meeting Dates for July 2024-June 2025

e Board Documents for Reaffirmation
1 Board Bylaws
[J Statement of Governance
[J Code of Ethics
[J Freedom of Information Act Rights & Responsibilities

e Acknowledgement of Alumni of the Year, 2024 — Mr. Dennis Snead; Class of 1980; 2000

President’s RePOTt ......o.uieiii e Dr. Makola M. Abdullah

Closed Session(s):
e President’s Performance Evaluation - Board Discussion
e Staff Appointments/Personnel Discussion
e Candidates for Promotion & Tenure; Honorary Doctorate Degrees

COMMITTEE REPORTS
Academic & Student Affairs Committee
e Approval Item(s):
[1 Approval of Candidates for Promotion and Tenure
1 Approval of Candidates for Honorary Doctorate Degree
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e Information Item(s):
[J Summary of Updates from the divisions of Academic Affairs & Student Affairs and
Enrollment Management

] Reports from the Faculty and Student Representatives to the Board
* Dr. Leonard Githinji, Faculty Senate Chair
= Ms. Kailyn Haye, Student Government Association President

[ Remarks from the Staff Senate
= Ms. Fran Thomas, Staff Senate Chair

Facilities & Finance Committee

e Approval Item(s):
1 Resolution Authorizing the Operating Budget for Fiscal Year 2024-2025
1 Resolution Authorizing Unfunded Scholarships for Fiscal Years 2024-2025
[1 Resolution Authorizing Tuition & Fees for Fiscal Year 2024-2025
[J Resolution Approving Revisions to the Campus Master Plan

e Information Item(s):
[JSummary of Updates from the Division of Finance &amp; Administration

Personnel, Compensation & Governance Committee

e Approval Item(s): None
e Information Item(s):
(1 Summary of Committee Discussion

Institutional Advancement Committee
e Approval Item(s): None
e Information Item(s):
[ Summary of Updates from the Division of Institutional Advancement

Report of Affiliated Foundation(s)

Legal Counsel Update (if any)

Board Self-Assessment of its Performance
Announcements

Adjournment

4.16.2024



VIRGINIA STATE UNIVERSITY BOARD OF VISITORS
FULL BOARD MEETING DRAFT MINUTES
FRIDAY, APRIL 26, 2024

CALL TO ORDER

Rector Valerie Brown called the meeting of the Virginia State University (VSU) Board of Visitors
(Board) to order in the Gateway Dining and Events Center on the campus of Virginia State University at
approximately 10:40 a.m. The Rector informed the Board and others present that this meeting was being
live-streamed per the Commonwealth of Virginia open meeting laws and conducted in compliance with
the Americans with Disabilities Act and Section 508 of the Rehabilitation Act of 1973. The Rector also
informed viewers how to contact the VSU Helpdesk if there was a technical interruption in the live
stream.

ROLL CALL
A quorum was present.

Board Members Present:
Dr. Valerie Brown

Mr. Victor Branch

Dr. Joseph A.F. Chase, Jr.
Mr. Thomas Cosgrove

Dr. Harold Green, Jr.

Ms. Pam Currey

Dr. Robert Denton, Jr.

Ms. Shavonne Gordon

Dr. Leonard Haynes, 111 (4bsent)
Ms. Daphne Meeks

Mr. Jon Moore

Mr. Kishore Thota

Mr. William Murray

Mr. Edward Owens (A4bsent)
General Dennis L. Via

Board Appointments:
Dr. Leonard Githinji, Faculty Representative (4bsent)
Ms. Kailyn Haye, Student Representative

Administration Present:

Dr. Makola M. Abdullah, President

Dr. Tia Minnis, Interim Provost/Vice President for Academic and Student Affairs

Mr. Kevin Davenport, Senior Vice President for Finance & Administration/Chief Financial Officer
Ms. Shawri King-Casey, Vice President for Integrity & Compliance

Ms. Tonya S. Hall, Vice President for Advancement and External Engagement

Dr. Alexis Brooks-Walter, Vice President for Student Affairs/Enrollment Management

Dr. Annie Redd, Chief of Staff/Director, Board Operations and Relations

Ms. Tanya Simmons, Associate Vice President, Office of Human Resources
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Legal Counsel Present:
Mike Melis, Senior Assistant Attorney General/Education Section Chief

INVOCATION
Rector Brown invited Pastor Seth Ahmad-McQueen to offer the invocation.

RECTOR’S OPENING REMARKS

Rector Brown shared her delight about the tour of the new Alfred W. Harris Academic Commons Building.
She stated that it is an amazing resource for the VSU campus and congratulated President Abdullah and
his team for their efforts in making it happen. Rector Brown and Dr. Redd attended the SACSCOC
conference in Atlanta, GA a few weeks ago. The focus of the session was the institutional and governance
relationship. Rector Brown indicated that General Via, who was appointed to serve out Dr. Darden's final
term, is also seeking reappointment to the Board. She also acknowledged that Vice-Rector Shavonne
Gordon and Mr. William Murray first terms are coming to an end. Ms. Pamela Currey is wrapping up her
second term and is ineligible for reappointment. The April 26" meeting is Ms. Currey’s last Board meeting
and Rector Brown asked for a motion to award a Resolution for Exemplary Service to Virginia State
University to her. The motion was received, properly seconded, and unanimously approved by roll call
vote.

APPROVAL OF THE AGENDA
The Rector called for approval of the agenda. The motion was received, properly seconded, and approved
by voice vote.

The Rector called for approval of a consent agenda which consisted of routine items approved by the
Board. A motion was received with one noted correction to ensure that the Audit Committee was included
in the Bylaws. The motion was properly seconded, and the consent agenda was approved by voice vote.

e March 22, 2024 Full Board Meeting Minutes
e Proposed Meeting Dates for July 2024-June 2025
e Board Documents for Reaffirmation
o Board Bylaws
o Statement of Governance
o Code of Ethics
o Freedom of Information Act Rights & Responsibilities

PRESIDENT'S REMARKS AND PRESENTATION

Dr. Abdullah thanked the Board members for their service and time. He gave a brief presentation on
VSU highlights and acknowledged Dr. Adrian Petway for recently earning her Doctorate. The President
also acknowledged the 2024-2025 Mr. and Miss Virginia State University and new inductees of the Charlie
W. Hill Leadership Institute.
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BOARD APPROVALS

Resolution Approving an Honorary Degree to Officer Bruce Foster. (Approved by roll call vote). Dr.
Haynes and Mr. Owens were not present for the vote.

Resolution Approving an Honorary Degree to Mr. Lucius Edwards. (Approved by roll call vote). Dr.
Haynes and Mr. Owens were not present for the vote.

Resolution Approving an Honorary Degree to Robert C. “Bobby” Scott. (Approved by roll call
vote). Dr. Haynes and Mr. Owens were not present for the vote.

Resolution Authorizing the Operating Budget for Fiscal Year 2024-2025 (Approved by roll call
vote). Dr. Haynes and Mr. Owens were not present for the vote.

Resolution Approving Unfunded Scholarships (Approved by roll call vote). Dr. Haynes and Mr.
Owens were not present for the vote.

Resolution Authorizing Tuition and Fees for Fiscal Year 2024-2025 (Approved by roll call vote).
Dr. Haynes and Mr. Owens were not present for the vote.

Resolution Approving Revisions to the Campus Master Plan (Approved by roll call vote).

Dr. Haynes and Mr. Owens were not present for the vote.

Approval of Executive Compensation and authorizing Rector to finalize details with the Assistant
State Attorney General and deliver to the President. (Approved by roll call vote) Dr. Haynes and Mr.
Owens were not present for the vote.

Motion for approval of the Candidates for Promotion and Tenure (Approved by roll call vote). Dr.
Haynes and Mr. Owens were not present for the vote. (The candidates are listed below).

College of Agriculture

Guo-Liang Jiang, Promotion to Full Professor

Vitalis W. Temu, Promotion to Full Professor

Adnan Yousuf, Promotion to Full Professor

Angela Bacskocky, Promotion to Associate Professor and Tenure

College of Business

Dong K. Yoo, Promotion to Full Professor

College of Education

Tracy Walker, Promotion to Full Professor

Kristal Clemons, Promotion to Full Professor and Tenure

Faye C. Bradley, Promotion to Associate Professor and Tenure
Roberta Gentry, Promotion to Associate Professor

College of Engineering and Technology

Wei-Bang Chen, Promotion to Full Professor

College of Humanities and Social Sciences

Samuel Rowley, Awarded Tenure

James Gates, Jr., Promotion to Associate Professor and Tenure
James Fraser, Awarded Tenure

James Rada, Awarded Tenure

College of Natural and Health Sciences

Andrea R. Beyer, Promotion to Associate Professor/Tenure
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CLOSED SESSION

The Rector requested a motion to enter a Closed Session at approximately 11:25 a.m. for Discussion or
consideration discussion or consideration of personnel matters under 2.2-3711 (A) (1), specifically
relating to promotion and tenure; and Discussion or consideration of information under §2.2-3711 (A)
(11), specifically to: confer honorary degrees and faculty; and Discussion or consideration of personnel
matters pursuant to 2.2-3711 (A) (1), specifically relating to, “...discussion,
consideration...of...candidates for...assignment, appointment, promotion, performance, demotion,
salaries...and evaluation of performance of departments or schools of public institutions of higher
education where such evaluation will necessarily involve discussion of the performance of specific
individuals”; namely, executive evaluation and compensation. Additional attendees were President
Abdullah, Dr. Redd, and Mike Melis, Legal Counsel. The motion was received, properly seconded, and
approved by voice vote.

Upon returning to open session, the Rector called for a motion to certify the closed session that during
its closed meeting, the board discussed only public business matters lawfully exempted from opening

meeting requirements under the Virginia Freedom of Information Act, and only those public business
matters identified in the motion convening the board in closed session. The motion was received, and

properly seconded, and the board voted by roll call.

COMMITTEE REPORTS

The Committee Chairs gave brief summaries of the information items discussed in their respective
committees. Dr. Githinji gave an update on behalf of the Faculty Senate and expressed appreciation for
his opportunity to serve as the Faculty Representative to the Board for two years and that his term has
ended as Faculty Senate Chair. Kailyn Haye gave an update on behalf of the Student Government
Association and also expressed appreciation for the opportunity to serve as the Student Representative to
the Board; Kailyn announced that she will graduate on May 11, 2024. Ms. Fran Thomas gave an update
of activities on behalf of the Staff Senate.

REPORT OF AFFILIATED FOUNDATION(S) — No Report
LEGAL COUNSEL UPDATE (IF ANY) —
BOARD SELF-ASSESSMENT OF ITS PERFORMANCE

ADJOURNMENT

There being no further business, Rector Brown called for a motion to adjourn the meeting. The motion
was received, and properly seconded, and the Committee voted by voice vote. The Chair adjourned the
meeting at approximately 1:30 p.m.

Valerie Brown, Rector Pamela A. Currey, Secretary

Date Date



VIRGINIA STATE UNIVERSITY BOARD OF VISITORS
RESOLUTION APPROVING THE 2024 REVISIONS TO THE
CAMPUS MASTER PLAN
April 26, 2024

WHEREAS, pursuant to Virginia Code 23.1-306(A), "the governing board of each public
institution of higher education shall (i) develop and adopt biennially in odd-numbered years and
amend or affirm biennially in even-numbered years a six (6) year plan for the institution . .5

WHEREAS, Virginia State University ("VSU" or "University") has developed a Campus Master Plan to
provide a framework for the development of facilities and infrastructure necessary to advance the
University's Six-year Plan, support the University's Strategic Plan and enhance the unique character of
Virginia State University; and

WHEREAS, the Campus Master Plan serves as the required support document for the University's
Capital Outlay budget requests and Six—year Plan submitted every biennium to the appropriate
Commonwealth of Virginia governing bodies outlined in Virginia Code 23.1-306(A) — (B); and

WHEREAS, the University intends to pursue additional Capital Outlay projects in furtherance of the Six-
year Plan; and

WHEREAS, the Campus Master Plan must be revised to reflect these projects in order to be used as
accurate, documented evidence to support future Capital Outlay budget requests and the
implementation of the Six-year Plan; and

WHEREAS, the Board of Visitors' approval of the Campus Master Plan amendments will advance the
University's effort to implement the University Six-year Plan and promote the fulfillment of its Strategic
Plan priorities; and

WHEREAS, the Board of Visitors supports the 2024 revisions to the Campus Master Plan as
proposed.

NOW, THEREFORE, BE IT RESOLVED THAT, the Board of Visitors of Virginia State University hereby
approves the 2024 revisions to the Campus Master Plan.

VQJ&M‘] w Valerie K. Brown, Rector
[&Onemn Q
Pamela A. Currey, Secretary i ;
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VIRGINIA STATE UNIVERSITY BOARD OF VISITORS
RESOLUTION APPROVING UNFUNDED SCHOLARSHIPS
April 26, 2024

WHEREAS, Virginia State University ("VSU" or "University") utilizes unfunded scholarships to support
students with financial need who might not otherwise be able to attend the University for financial
reasons; and

WHEREAS, unfunded scholarships support VSU's mission and its strategic plan by providing students
affordable access to an excellent education, which is also an initiative of the Governor and the
Commonwealth of Virginia; and

WHEREAS, pursuant to Virginia Code 23.1-612, unfunded scholarships are applied exclusively to the
remission, in whole or in part, of tuition and mandatory fees; and

WHEREAS, an undergraduate Virginia student may receive an annual remission of an amount not to
exceed the cost of tuition and mandatory fees. An undergraduate non-Virginia student may receive an
annual remission not to exceed the amount of the out-of-state tuition differential required to be paid
by the student for tuition and mandatory fees; and

WHEREAS, pursuant to the authority granted in the referenced statute, the governing board
determines the number of unfunded scholarships annually awarded to undergraduate Virginia students
and non-Virginia students, and the total value of all such scholarships annually awarded to
undergraduate Virginia students shall not exceed the amount of the applicable sum of undergraduate
tuition and mandatory fees multiplied by 20 percent of the enrollment of undergraduate Virginia
students during the preceding academic year; and

WHEREAS, the total value of all such scholarships annually awarded to undergraduate non-Virginia
students shall not exceed the amount of the applicable per capita out-of-state tuition differential paid
by undergraduate non-Virginia students for tuition and mandatory fees multiplied by 20 percent of the
enrollment of undergraduate non-Virginia students during the preceding academic year; and

WHEREAS, in April 2024, the University's FY 2024-2025 approved budget includes a total allocation of
$4,341 ,929 for unfunded scholarships for Virginia students and non-Virginia students, respectively.

THEREFORE, BE IT RESOLVED, that the Board approves the University's plan to award a maximum of
300 unfunded scholarships to Virginia students and a maximum of 400 unfunded scholarships to non-
Virginia students in fiscal year 2024-2025 and that the total of these combined categories of unfunded
scholarships shall not exceed $4,341,929.

BE IT FURTHER RESOLVED, that the Board will review and determine the amount of unfunded
scholarships annually during the development of its operating budget which typically occurs in April of
each year.



Valerie K. Brown, Rector Pamela Currey, Secretary 2 S
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VIRGINIA STATE UNIVERSITY BOARD OF VISITORS
RESOLUTION AUTHORIZING THE OPERATING BUDGET FOR FISCAL YEAR 2024-2025
April 26, 2024

WHEREAS, the appropriations to Virginia State University ("VSU" or "University"), which authorize the
state funding and spending authority for the University, including the Cooperative Extension and
Agricultural Research Services budget, but not including local

University or VSU Foundation funding, are limited to the amounts and conditions in the 2022 Special
Session |, Virginia Acts of Assembly, Chapter 2 ("Acts of Assembly"); and

WHEREAS, the University has forecasted revenue collections from all sources for Fiscal Year 2024-2025,
based on conservatively anticipated enrollment levels; and

WHEREAS, Virginia Code S 23.1-1301(A)(2) grants to the Virginia State University Board of Visitors
("Board of Visitors") the authority to "[m]anage the funds of the institution and approve an annual
budget."

NOW, THEREFORE, BE IT RESOLVED, the Board of Visitors approves the
Operating Budget appearing on the attached Table I; and

BE IT FURTHER RESOLVED THAT, the Board of Visitors approves the Educational and General (E&G)
Budget appearing on the attached Schedule I; and

BE IT FURTHER RESOLVED THAT, the Board of Visitors approves the budgeted amounts for the Auxiliary
Enterprise programs as appearing on Schedules Il through V; and

BE IT FURTHER RESOLVED THAT, the Board of Visitors approves expenditures in support of Sponsored
Programs that have been properly awarded to the University and up to the amounts for which cash will
be made available during Fiscal Year 2024-2025 or as appearing on Schedule VI; and

BE IT FURTHER RESOLVED THAT, the Board of Visitors approves the budgeted amounts for the
Coronavirus Aid, Relief, and Economic Security (CARES) Act appearing on the attached Schedule VII;
and

BE IT FURTHER RESOLVED THAT, the Board of Visitors approves the budgeted amounts for Local Funds
appearing on the attached Schedule VIIl; and

BE IT FURTHER RESOLVED THAT, the Board of Visitors approves the budgeted amounts for the
Student Financial Assistance programs appearing on the attached Schedule IX; and

BE IT FURTHER RESOLVED THAT, the Board of Visitors approves the budgeted amounts for the
Cooperative Extension and Agricultural Research Services ("CEARS") programs as appearing on
Schedule X; and

BE IT FURTHER RESOLVED THAT, the Board of Visitors authorizes the President to allocate and cause to
be expended tuition, room, board, comprehensive, and other fees collected beyond base projections,



up to the amount appropriated and adjustments required and allowed by language in the Acts of
Assembly, any additional General Fund Appropriation which may be incorporated in the University's
final budget and to expend local funds available to the University, should the need arise.

vaz&/u M/‘@(X/\/ Valerie K. Brown Rector

L// b / o ‘I Pamela Currey, Secretary zg
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VIRGINIA STATE UNIVERSITY BOARD OF VISITORS
RESOLUTION AUTHORIZING
TUITION AND FEES FOR FISCAL YEAR 2024-2025
April 26, 2024

WHEREAS, Virginia Code § 23.1-1301(A)(5) grants to the Virginia State University Board of
Visitors ("Board of Visitors") the authority to "fix the rates charged to students for tuition, mandatory
fees, and other necessary charges;" and

WHEREAS, Virginia Code 23. | -307(A) further directs the Board of Visitors to "fix, revise, charge, and
collect tuition, fees, rates, rentals, and other charges for the services, goods, or facilities furnished by
or on behalf of such institution and may adopt policies regarding any such service rendered or the
use, occupancy, operation of any such facility," and

WHEREAS, pursuant to Virginia Code 23.1-307(D), if the Board of Visitors contemplates an increase to
undergraduate tuition and/or mandatory fees, then the projected range of the planned increase and
an explanation of the need for the increase must be provided to students and the public at least 30
days prior to the Board of Visitors voting on a resolution concerning the same; and

WHEREAS, pursuant to Virginia Code 23.1-307(E), prior to voting on a resolution to increase
undergraduate tuition and/or mandatory fees, the Board of Visitors must permit public comment on
the proposed increase at a meeting as defined in Virginia Code 2.2-3701 and must establish policies
for such public comment, which may include reasonable time limitations; and,

WHEREAS, the students and public were properly notified and the Board of Visitors held a public
meeting to take comments from the students and community at large on February 8, 2024, in
accordance with the aforementioned statutes; and

REAS;ihe Board of Visitors considered the proposed schedule of tuition, room, board,
comprehensive, and miscellaneous fees, identified in the attached Schedules A, B, C, D and E; and,

WHEREAS, the rates set for tuition, room, board, comprehensive, and miscellaneous fees, together
with administrative actions to control costs, are intended to provide adequate coverage for basic
instructional activities, related administrative support, other program and operating costs, and
adequate debt service reserves for past and future construction projects utilizing bond funds; and,

WHEREAS, having satisfied the requisite provisions of the Virginia Code, the attachments
identified as Schedules A, B, C, D, E, which contain the 2024-25 tuition, fee, comprehensive,
miscellaneous, and room and board recommendations, are hereby presented to the Board of Visitors
University for approval; and,

NOW, THEREFORE, BE IT RESOLVED THAT, the Board of Visitors approves the tuition, room, board,
comprehensive, mandatory and miscellaneous fees, listed on Schedules A, B, C, D, and E, to be
charged to students during the 2024-2025 academic year; and



BE IT FURTHER RESOLVED THAT, the President of the University ("President"), by and through the
Board of Visitors' delegation authority, shall monitor any subsequent actions of the Virginia General
Assembly between the passing of this resolution and the beginning of fiscal Year 2025 for legislative
impacts on funding and tuition and fee policy; and

BE IT FURTHER RESOLVED THAT, the President shall implement such changes required by legislation in
a timely manner, and shall report those actions to the Board of Visitors at its next regularly scheduled
meeting; and

BE IT FURTHER RESOLVED THAT, the President, by and through the Board of Visitors' delegation
authority, shall establish miscellaneous fees for items not listed in Schedule D, in response to
emerging needs and changing circumstances.

S VU T@IRN

Pamela Currey, Secretary ‘

Valerie K., Bréwn, Rector
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